Mevagissey Male Choir

Minutes of Committee Meeting, by Zoom, Mon 10% January 2022, 7.30pm.
Facilitated by Mike Tate, log-on from 7.25pm

Present:

Nick Nicholls — Chair (NN). Chris Williams (CW)
Graham Hoskins — Treasurer (GH) Simon Lawday (SL)
Robin Murphy — Secretary (RM) Clifford Burnett (CB)
Steve Gibson (SG) — Vice Chair (SG) Graham Alee (GA)
Mike Tate — Publicity (MT) Bill Roberts (BR)
Roger Mitchell (RoM) Humfrey Stobart (HS)

Both NN and RM initially had connection problems, so SG took the chair.

1 Apologies/absent — None

2 Minutes of 13/12/2021 meeting — The minutes were deemed to be
accurate, and ready to be put on the website.

3 Matters arising (if not on agenda) - None

4 MMC Committee elections — RM, SG, and MT had a meeting on Jan 6™,
with the object of producing a straightforward document which would
allow choir members to stand for election, or to nominate and second
others, from the safety of their homes. This was obviously impelled by
the COVID situation, and our desire not to disenfranchise any members
who might feel unable to attend an AGM in person. RM read the
document to the committee, and it was agreed that it should be
distributed to the whole choir. NN thanked all those involved in the
preparation of the document.

5 Treasury matters — NN and GH highlighted variations in the current
costs of choir apparel, and GH has already followed this up with a call to
the suppliers. In reply to a query from DL, GH reported that, to date,
37 choir members have paid, or started to pay, their subs for 2022. At
this time last year, 55 members had paid their subs.  GH then brought



up the subject of the honoraria paid to the music team, and it was
agreed to keep this matter under review throughout the year, with the
possibility of adjustment to be decided at next winter’'s AGM.

6. AOB -

HS requested that the choir remember the passing of Graham Paunceford, a
former chairman of the choir. HS to further more info to NN, and to MT, for
the newsletter.

After general discussion about the date of the next committee meeting, it was
agreed that it will take place on Feb 8t at the Mevagissey Social Club. SG to
book the room, and arrange memberships for admission.

Date and venue of next meeting - 15/02/22



